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Interpretation

You can click Interpretation for 
simultaneous live interpretation. 

Spanish

French = Farsi 

Russian = Arabic



Ask Questions with Chat  

Click to open the Chat box.  This will allow 
you to chat with Hosts and Participants.

Chat moderator will answer questions in Chat box 
or ask presenter during a pause in the presentation.   

https://bit.ly/3dW7dvs





Questions

Email smither@cajonvalley.net

FAQ will be emailed out later this week

https://bit.ly/3dW7dvs



Session One
The Power of Success

What’s going on 
with my kid?

https://bit.ly/3dW7dvs

https://docs.google.com/file/d/1DsgnTbKS7Ggb25uPcwsDZOyTpm4v53Ly/preview


Why do kids question rules?
● Kids are wired to learn how to 

navigate their world
● Searching for certainty (adult 

responses, friend responses)
● Need to know how the rules 

benefit them
● Kids learn about who they are 

through their interactions with 
us 

Video

➔ What rules do your child question the 
most?

➔ What conversation could you have with 
your child about your rules?

https://bit.ly/3dW7dvs

https://media.giphy.com/media/HpoHleevMDNo4/giphy.gif
https://www.youtube.com/watch?v=m51Qf8fc4UA


The Power of Success
● When we feel successful, we are motivated to keep trying
● If we allow students to experience success, they are more likely attempt 

challenging tasks

Behavioral Momentum: Start out with tasks that your student has already mastered. If they feel successful, 
they are more likely to move on to more challenging tasks.

https://bit.ly/3dW7dvs



#youcanlearnanything

Watch this video

Behaviors can be 

taught with consistency

Mistakes are 
opportunities to grow!

https://bit.ly/3dW7dvs

https://www.khanacademy.org/youcanlearnanything


Does this look familiar?

Be the thermostat
Not the thermometer

https://bit.ly/3dW7dvs



How big is this problem?
Is my 
situation a 
Glitch, 
Challenge, 
or Threat?

https://bit.ly/3dW7dvs





https://bit.ly/3dW7dvs



The Secret Sauce 
Step one: Expect that your child will question rules that they don’t understand. 

DISCUSS THE IMPACT

Step two: What task is your child likely to complete independently and 
successfully? 

START WITH SMALL SUCCESS

Step three: Expect mistakes are a part of the process. 

KEEP CALM AND TRY AGAIN
Be the thermostat,Not the thermometer

https://bit.ly/3dW7dvs
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Session Two
Steps to Success

How do I help 
my child thrive?



Quick Review of First Session
Step one: Expect that your child will question 

rules that they don’t understand. 

DISCUSS THE IMPACT

Step two: What task is your child likely to 
complete independently and successfully? 

START WITH SMALL SUCCESS

Step three: Expect mistakes are a part of the 
process. 

KEEP CALM AND TRY AGAIN

The Secret 
Sauce 

What’s going on with my kid?



Steps for Success

1. Clear expectations
2. Agree to a plan
3. Choose a strategy
4. Stay consistent 



1. Clear Expectations

What tasks need to be 
completed?

What help do they need?

What does finished look like?

Childre
n feel

 

motivate
d when th

ey 

know 

what to
 do an

d 

how to do
 it 



2. Agree to a Plan Define the steps to completing the task and choose the reward.

Completing the task

● Checklist, charts, etc. 
● Plan in breaks

Examples:
“In order to earn TV time you need to 
1) Complete homework and have it checked and
2) Do your chores (pick up room, take a shower, 
backpack near door)”

Choose the reward➢ Access to devices
➢ Time with family member
➢ Playing board games
➢ Watching TV➢ Play outside➢ Video chat with friends or 

family
➢ Treat or snack

https://docs.google.com/document/d/1DM79HGDauQN6wlVfVH8tHBOWcL0Z78vIgMEk3SmkJbE/copy
https://docs.google.com/document/d/1DM79HGDauQN6wlVfVH8tHBOWcL0Z78vIgMEk3SmkJbE/copy


Rewards vs     Punishment

Earning something for an 

action or behavior

“If you finish your work, 

then you can earn TV time.”

Effects

● Child loses confidence and is more likely 
to avoid taks in the future

● Child is learning how to be managed 
instead of learning how to self manage

● Child is more likely to argue and 
“disobey” the rules

● Child develops a “defeated” attitude (“I 
already lost video games, so why even 
try?”

Effects
● Child gains confidence and are more 

likely to attempt challenging tasks
● Child is developing the critical life skill of 

managing themselves 
● Child feels they’re contributing 
● Child is less likely to question the rules

Losing something for an 
action or behavior

“You lose your phone 
until this work is done.”



Thoughts about Positive Reinforcement

Watch this video

We repeat actions that give a 
positive result

Repeating the reward strengthens 
good behavior

https://safeyoutube.net/w/R0yC
https://safeyoutube.net/w/R0yC


3. Choose a Strategy

Child
ren 

learn
 abo

ut 

who th
ey a

re 

throu
gh th

eir 

inter
actio

ns w
ith 

the w
orld!

● Chunking Strategy: break up 

tasks into manageable parts

● Training Strategy: offer to show 

them step by step the first couple 

of times

● Modeling Strategy: when you 

face a challenge, talk out loud so 

your child can hear your process



The Secret Sauce 
1. Clear expectations
2. Agree to a plan
3. Choose a strategy
4. Stay consistent How do I help my child thrive?



Take 5
Take 5 while the questions are 
translated :)

http://www.youtube.com/watch?v=wZv62ShoStY


Session Three
Consistency and 
Growth Mindset

What now?



Quick Review of Session One and Two

Session One: 

What’s going on with my kid?

Expect that your child will question rules that 
they don’t understand.                      

DISCUSS THE IMPACT

What task is your child likely to complete 
independently and successfully?         
START WITH SMALL SUCCESS

Expect mistakes are a part of the process. 
KEEP CALM AND TRY AGAIN

The Secret Sauce 

Session Two: 

How do I help my child thrive?

● Clear expectations
● Agree to a plan
● Choose a strategy
● Stay consistent 



4. Stay Consistent

When you are 
consistent:

● Kids learn how to navigate 
their world

● Kids hear message of 
certainty

● Kids learn how the rules 
benefit them

Stick to the planRemind them what 
they are working forTrack their success!



If...Then... Statements

1. Agree to a plan
2. Set the reward
3. Child gains access after 

expectation is met

Start small
Stay consistent

“IF you
 read 

for an
 

hour

THEN you e
arn on

e 

hour o
f vide

o gam
es”



Growth Mindset Statements

Growth mindset 

when we believe our 

intelligence and abilities can 

be improved upon with effort 

and the right strategies

Fixed mindset when we believe our intelligence and abilities cannot be changed



Neuroplasticity - How Learning Occurs
Watch this video

https://safeyoutube.net/w/lpzC


Link to TK - 1 Grade
Link to 2nd - 3rd Grade
Link to 4th - 5th Grade
Link to 6th - 8th Grade

https://docs.google.com/drawings/d/1bvV9XZIEJojUh0u3CghjWr1IF3OvLI150FPou9aQJ64/edit
https://docs.google.com/drawings/d/1v6tCiKXpW5kPmhW14REuMUlDforj2TXWtAnafngeAsw/edit
https://docs.google.com/drawings/d/1juMrz--OQGoWbrvbg7yLFpXbSEQINfjQEldi3OswxY8/edit
https://docs.google.com/drawings/d/1n_rECyWjUdYB21JKKeVng0QvWDxmuSGAFEkuIi9XsDc/edit


FAQ
Frequently Asked Questions

https://docs.google.com/document/d/1fSCBJL9MJfdbBuo8Up_OCSrYMR3M9WmpNCbTQeQaBAA/edit

